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QUAN LY DANH MUC MUA HANG

Dé toi da héa cdc gid tri cua quy trinh mua hang, chting ta can phdi biét
cdch két hop cdc ky thudt, cong cu va nguén lvc. Bén véi khéa hoc truc
tuyén “ Quan ly danh muc mua hang”, ban sé hoc dugc mét s6 phurong phdp
qudn ly danh muc mua hang hiéu quad va biét cdch phdn tich vdan dé mét cdch
toan dién dé dua ra nhitng chién Iugc chinh xdc va t6i wu cho doanh nghiép.

Qudn ly danh muc lan dau tién dwoc st dung trong linh vuc tiép thi va bdn
hang ctia doanh nghiép. Gidm D6c bdn hang can phdi quyét dinh phan chia
nhém hang hoéa/dich vu theo dia ly, hay la ddc thu sdn pham dich vu dé cé
thé phuc vu khdch hang nhanh chéng va hiéu qud. Tuong tw trong Mua hang,
nguoi trudng nhom ciing phan chia danh muc tty theo ddc tinh sdn phdm
hay nhitng dich vu c6 lién quan dén nhau.

Qudn ly danh muc mua hang la mét trong nhitng chién luvgc quan trong trong
Mua Hang. Qudn ly mua hang theo nhom cé thé gitp chuyén vién mua hang
tdp trung thoi gian dé tién hanh phan tich chuyén sdu trwdc khi ra quyét dinh
mua hang. Két quad sé tot hon so véi phuong phdp mua hang truyén thong.
Tom lai, nhitng chuyén vién mua hang sé la ngudi xdc dinh va thiét Idp chién
Iugc cho cdc danh muc mua hang nhv la “ Mua gi, mua thé nao va mua tir
ai?” Chuyén vién mua hang sé hop tdc cung vdi cdc phong ban lién quan dé
phdn logi danh muc mua hang, tim nha cung t*ng chién lugc va quan ly hop
dong.

I. MUC TIEU PAO TAO

Sau khi hoan thanh khoa hoc, hoc vién sé c6 kha nang phan loai dugc danh
muc mua hang va thiét 1ap chién lvgc dé quan ly danh muc mot cach hiéu
qua nhat. Pong thoi, hoc vién cé thé nang cao gia tri cia phong mua hang va
trd thanh nha tw van cho cac phong ban lién quan.
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Quan ly danh muc hang héa danh cho tat ca cac loai hinh doanh nghiép, tw
nhan hay nha nwéc, cong ty da quoc gia hay cong ty lién doanh. Hoat dong
quan ly doanh nghiép sé bao gom dinh hinh va thanh 1ap cac chién lwgc bang
cach st dung nguon lwc von cé ctia doanh nghiép nhu tai chinh, nguon lyc,
ky thuat, va nhan luc.

I1. POI TUQNG HOQC VIEN

» (Cac cap quan ly va lanh dao Doanh Nghiép

e Truwdng phong/giam sat mua hang

e (Cac ban c6 mong mu6n tim hiéu va lam viéc trong nganh mua hang
I11. NOI DUNG CHUONG TRINH HQC

Phan 1: Gidi thiéu vé mua hang va moé hinh mua hang quan ly theo danh
muc

1.1. Cac thuat ngit va khai niém trong mua hang
1.2. Vai tro va dong gop cua mua hang téi td chirc
1.3. Quy trinh mua hang, pham vi cong viéc
1.4. Xu hwéng phat trién va tam anh hwdng cia mua hang dén chuoi cung
ing
1.5. Khai niém mo hinh quan ly mua hang theo danh muc
1.6. Logi ich cua viéc quan ly mua hang theo danh muc
Phan 2: Quy trinh quan ly danh muc mua hang
2.1. Hinh thanh va phan chia danh muc mua hang;:
* Danh muc cac hang hoa dich vu gian tiép (indirect catogory)

* Danh muc cac hang héa dich vu tryc ti€p (direct category)
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e Danh muc mua hang lién quan dén cac hoat dong tiép thi va ban hang
( Marketing category)

2.2, Cac buarc trong quan ly danh muc mua hang
2.2.1. Thiét lap chién lugc

* Phan tich va tim kiém co hoi
» Xay dung chién lvgc quan Iy danh muc mua hang

2.2.2. Mua hang

* Xay dung ké hoach mua hang theo danh muc
 Phat trién chién lvgc dam phan cho tirng nhom nganh hang

2.2.3. Quan ly nha cung tng

e Xay dung mang ludi nha cung tng

* DPanh gia nang lyc va kiém dinh nha cung tng

* Quan ly nha cung trng theo nhom nganh hang

* Panh gia rii ro va chuan bi phuong an dy phong

2.3. Thuc hanh:

* Phan tich va tim kiém co hoi

* Lap chién lrgc mua hang cho danh muc hang hoéa

* Quan ly nha cung ttng theo nhom nganh hang
Phan 3: Phuong phap quan ly danh muc mua hang hiéu qua
3.1. 5 nguyén tac quan ly danh muc hang héa

3.2. 5 cong cu quan ly hiéu qua: (PEST, SWOT, mo hinh 5 tac lyc canh tranh
cua Micheal E.Porter...)

3.3. Cac buéc dé quan ly danh muc mua hang hiéu qua
* Phan tich co hoi

» Thiét lap doi lam viéc chung véi cac phong ban lién quan
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e Phan tich chién lwogc
* Xac dinh chién lwogc
* Thuc hién chién lwgc
e Lién tuc cai tién

IV. GIANG VIEN

Jessica Nguyen t6t nghiép hé Thac Sy truong dai hoc cong nghé Sydney tai
Uc, chuyén nganh Quén 1y chudi cung tng. C6 dy da dugc CIPS cong nhan
la MCIPS. Jessica hién tai dang la quan ly danh muc mua hang tai cong ty
Allied Pinnacle. Vi cong viéc hién tai, Jessica dang quan 1y 1 phan nganh
hang trong mang mua hang cta 21 nha may tai tt ca cac bang cia Uc, va 3
nha may tai New Zealand. Tru6c khi chuyén sang Uc lam viéc, Jessica c6
hon 10 nam kinh nghiém lam qudn ly nganh hang tai mot so tap doan 16n trén
thé giéi nhu Anheubush Inbev va Diageo. Jessica da tirng lam qua cac nganh
hang nhw Capex, MRO, nguyén liéu san xut, bao bi san pham, va dich vu

( nhan sy, thué van phong, luat su, logistic). D€ biét thém thong tin vé Jessica
Nguyeén, ban c6 thé tim hiéu tai https://www.linkedin.com/in/jessicang88/



